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ABSTRACT

For a multinational corporation planning to globalize its management,
creation of the innovation by the R&D in the overseas subsidiary is very
important in order to increase and maintain its international competitiveness.
In recent years creation of the innovation by the R&D is expected not only
in the own country, developed countries but also in the developing countries.
The R&D environment in the developing countries however, is so different
from that of the developed countries that the past innovation theory of the
developed countries cannot be applied to the developing countries. This paper
analyzes the role of the overseas subsidiary in the innovation management
from the viewpoint of the R&D globalization. As a result of the analyses, the
following became clear: that the overseas subsidiary in the developing nation
is a mover of the financial resources of the parent company, and overseas
subsidiary is a creator of the innovation and also a complement to relatively
inferior level of the multinational corporation. It is important that the parent
company positively evaluates and introduces a created innovation in the
overseas subsidiary and that overseas subsidiary should strengthen the

autonomy through the accumulation of resources.
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