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ABSTRACT

“Open Innovation” concept was firstly proposed by Professor Henry
Chesbrough of the University of California, Berkeley, in 2002. But, the author
encountered with the intrinsic “Open Innovation” in 1999 in Cambridge,
UK, when the he was staying in UK as the General Manager of Hitachi to
take care of entire European R&D. the he was regularly playing tennis with
Cambridge entrepreneur and investor Sir Dr. Hermann Hauser of Amadeus
Capital.

Sir Hermann earnestly asked the author to help Sir Hermann by introducing
a newly born Cambridge venture company CSR (Cambridge Silicon
Radio). CSR developed an innovative semiconductor chip which performs
the wireless short-range communication called Bluetooth. CSR’ s team
successfully realized the Bluetooth function on a tiny one chip for the first
time in the world, whereas the competitors - mainly large semiconductor
companies - could do it later only with two or more chips.

So, all orders came to CSR from companies world-wide, manufacturing
mobile phones, head-sets, hands-on driving sets, game-machines, etc. So,
tiny venture company CSR has rapidly grown to a near 1 billion$ - annual
sales amount - company. In early March 2004, CSR successfully made IPO
in the London Stock Exchange. All these Japanese companies experienced
successful “Open Innovation” for their first time.

The paper describes the GVIN (Global Venture Industry Network) which
the author established 12 years ago to realize “Open Innovation” , based
upon the above experience. The author believes that the most important
factor to realize successful “Open Innovation” is “tacit knowledge network” .
He analyzes this and tried to categorize it into 4 types. He also refers to the

transition among these categories.
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