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ABSTRACT

The most popular R&D destination of Japanese companies is China. The
purpose of this paper is to find out success factors of Japanese companies in
managing R&D centers in China. To achieve this purpose, in parallel with
interviews with managers of R&D centers of Japanese companies in China, the
research mainly employed a questionnaire survey. The companies that possess
R&D centers in China are divided into three categories according to the levels
of fitness for the purpose of establishment. Then, R&D management practices
are analyzed by these categories.

For Japanese R&D centers in China, markedly different R&D management
practices are found out between high purpose-fitted R&D centers and low
purpose-fitted R&D centers. For example, one of major objectives is “cost” for
low purpose-fitted companies; one of major positioning reasons is “for Japanese
market” for high purpose-fitted companies; and localization level is high for
high purpose-fitted companies.

Since Japanese companies established R&D centers in China only recently,
this kind of research work is still scarce. The results provide valuable
information input to corporate managers responsible for R&D in China.
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