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ABSTRACT

The most popular R&D destination of Japanese companies is China. This
paper aims to understand the current situation and issues of R&D centers in
China established by Japanese companies. The research was based on
extensive interviews in Japan and China and on various information
materials.

Examples of the findings are as follows. For the comparison of Japanese
companies with US/European companies, Japanese companies started
establishing R&D centers in China later than US/European companies. They
are familiar with Chinese culture, but they have difficulty to understand
Chinese business culture like US/European companies.

For the comparison of China with other developing countries, Japanese
companies are interested in industrial standards and technological
regulations in China and conduct some advanced research in China
Collaboration with universities is one of their purposes to establish R&D
centers in China. These activities are rare in other developing countries.

The R&D centers of Japanese companies in China adopt various
management styles depending on their purposes of establishment,
organizational structures, product architectures, location in China, etc. and
increase the importance in the operation of those Japanese companies in
China with some unique characteristics and various management styles
depending on their purposes of establishment.
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