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ABSTRACT

In general, university-industry collaboration is weak in the area of
research and development (R&D) in developing countries. On the industry
side, there is not enough demand for R&D collaboration since R&D is not
vigorous in the industry. On the university side, their main mission is
education and there is not enough R&D capability. In addition, as the
intellectual property (IP) awareness level is not so high in developing
countries, IP management is not well developed in universities, though a
proper IP management is in a sense a base for university-industry
collaboration.

Though this general discussion also applies to Thailand, a good
pioneering case of IP management and university-industry collaboration is
found in the oldest university in Thailand, Chulalongkorn University. The
university started university-industry collaboration early at the organization
level through establishing new organizations. An IP management
organization set up outside the university structure is active in marketing
university technologies to both domestic companies and overseas companies.
This IP management organization essentially manages a holding company (a
venture capital company), a test marketing company and an incubator as
well and is engaged in establishing university spin-offs.

The paper analyzes the details of this successful pioneering case of IP
management and university-industry collaboration in Thailand. Then, the
paper discusses its success factors and their applicability to other Thai

universities and universities in other developing countries. The paper also
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mentions some implications for troubling university technology licensing
organizations in developed countries such as Japan.
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